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OMDDMS® Practitioner – Applied Operating Models Design and Delivery

Master the practical application of OMDDMS® to lead complex 
transformation initiatives and assess operating model maturity

Professional Certification
Practitioner course with online certification exam 

Ready to Lead Transformation?
Join industry leaders who trust Oliver Swift

+44 (0) 204 534 7157
hello@oliverswift.co.uk

Virtual and classroom, public and private courses

• Industry standard OMDDMS®

methodology

• Deploy frameworks Monday 

after training

• Practical, immediately 

applicable skills

• Professional Certification

• OMDDMS® Certified 

Instructors with real insights

Practitioner skills Essential For
• Senior Transformation 

Leaders

• Operating Model Directors

• Programme Directors

• Change Management Leads

• Transformation Consultants

• Business Architecture 
Experts

• Enterprise Architects

• Business Analysts

• Project Managers

• Strategic Planning Directors

You will master

• Operating Model maturity 

assessment

• Complete OMDDM phase 

application

• 31 component Content 

Model mastery

• Governed vs ungoverned 

change remediation

• Risk Management (ISO 31000 

alignment)

• Communities of Practice 

design and implementation

Beyond Foundation Knowledge Practitioner Level Capability
Build foundational OMDDMS® expertise for 

successful operating model transformation. 

Foundation training establishes the theory. 

Practitioner certification develops the hands-on 

expertise to assess transformation maturity, 

remediate ungoverned change, and lead complex 

operating model initiatives across enterprise 

environments.

If you need deep practitioner skills beyond 

foundation concepts, OMDDMS® Practitioner 

delivers advanced competency. 

Master assessment techniques, govern change 

processes, and apply the complete 31-component 

Content Model across all 7 OMDDM phases — from 

Scope through Monitor and Govern

75
Minutes

Instant
Scoring

Digital
Badge

2 DAYS 13 MODULES 15 CPD POINTS 41 EXAM QUESTIONS
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